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FIRST STANZA

Nigeria we hail thee,

Our own dear native land,

Though tribe and tongue may differ,

In brotherhood we stand,

Nigerians all, and proud to serve

Our sovereign Motherland.

SECOND STANZA

Our flag shall be a symbol

That truth and justice reign,

In peace or battle honour'd,

And this we count as gain,

To hand on to our children

A banner without stain.

THIRD STANZA

O God of all creation,

Grant this our one request,

Help us to build a nation

Where no man is oppressed,

And so with peace and plenty

Nigeria may be blessed.

NATIONAL ANTHEM POLYTECHNIC ANTHEM

Kogi State Polytechnic 

Ever leading we shall remain

Creative innovative

In self-reliance 

Kogi State Polytechnic 

Ever diligent we shall remain

Raising global leaders 

For a better Nation 

Kogi State Polytechnic 

Ever leading we shall remain

Ever diligent we shall remain

Ever leading we shall remain
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FOREWORD 

It is with profound sense of honour and appreciation that I write a foreword to the second 

edition of the Kogi State Polytechnic Strategic Plan (2025-2030). The first edition expired 

in 2018, two years before we came on board. Therefore, the second edition should have been 

in operation before we took over the mantle of leadership in 2020. 

However, this was not the case, and the circumstances under which we took over made it 

difficult for us to access some essential instruments of institutional governance, including the 

first edition of the Strategic Plan. It is already well documented that when we took over in 

2020, there was no governing structure in the Polytechnic. With the exception of the then 

Deputy Rector who was barely two months in office, other Principal Officers and the 

Governing Council had already been relieved of their assignments. 

This was compounded by the fact that we did not receive any comprehensive handing over 

note. This made it practically difficult to have access to guiding documents on the affairs of 

the Polytechnic.

That notwithstanding, we settled down to our mandate immediately, anchored on a 3-word 

mantra of "Repair, Reform and Restore". By the grace of God, we stayed true to the mantra 

and reformed our security architecture, restored discipline, provided reasonable level of 

infrastructure, improved on our general services, and injected quality assurance into our 

programmes and activities for academic excellence.

Our modest efforts also included the re-accreditation of 48 ND and HND programmes, some 

of which were due as far back as 2009, introduction of some new ND and HND programmes, 

renovation of the existing learning facilities and erection of new ones, protection of the built 

and natural environment of the institution and the building of sustainable alumni relations, 

amongst others.

With the above in place, we considered it imperative to produce a guiding document that 

would usher in a new era of Consolidation in the Polytechnic. However, a careful look at the 

2013-2018 Strategic Plan, showed that not much of the outlined strategic goals was 

implemented before it expired in 2018.

Happily, most of those goals were actualised within the period of our stewardship, and with 

substantial adjustment in line with best parctices. These include, but not limited to the re-

accreditation of 48 existing programmes, introduction of 19 new programmes, erection of 

new administrative and academic structures (including classrooms, lecture theatres, 

laboratories, studios and workshops), rehabilitation of student hostels and their return to on-
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campus residence, provision of ICT infrastructures, equipping the library with relevant and 

current textbooks, protection of the natural and built environments through proactive 

security measures and reinvigoration of the alumni base for sustainable relationship.

We have, therefore, come to a stage that requires a critical review of the implementation of 

the previous Plan and formulation of a new one that can usher the Polytechnic into an era of 

consolidation for the twenty first century global institutional standard and visibility. This 

explained the rationale for the setting up of a 28-Member 2025 - 2030 Strategic Plan 

Committee headed by the Deputy Rector, Dr Samuel Taiwo Olowo, and with membership 

drawn from Schools, Directorates, Departments and Units.

 

The Committee was mandated to produce a draft copy of the Plan which should be holistic, 

comprehensive, implementable and covering all spheres of the steady and projected growth 

of the Polytechnic in line with the standard best practices, but with due consideration for the 

peculiarity of the institution. The Committee was also mandated to evaluate the performance 

of the 2013 - 2018 Strategic Plan and draw inference for proper and realistic projection.

The Committee did a thorough job and submitted the draft copy as directed. I am, therefore, 

delighted to announce and affirm that the Polytechnic now has a document that can project 

and sustain it on the map of global academic excellence if meticulously implemented. The 

strengths, weaknesses, opportunities and threats are clearly identified, the goals are 

measurably outlined and the strategies for attaining them are explicit. 

I am delighted that this Strategic Plan is coming into force coincidentally when we are 

starting the second phase of our adminstration (12th February, 2025 - 11th February, 2029).

The goals of the Strategic Plan fit perfectly into the 30-Year Kogi State Development Plan 

marshaled out by the Government of His Excellency, Alhaji Ahmed Usman Ododo. I am 

therefore, grateful to His Excellency, the Governor and Visitor to the Polytechnic for the trust 

reposed in us to drive the technological and innovative vision of his leadership through 

polytechnic education. I am equally grateful to His Excellency, Alhaji Yahaya Adoza Bello, 

the immediate past Executive Governor of Kogi State, for the huge trust reposed in us which 

laid the foundation for the journey thus far. 

I appreciate the Commissioner for Education, Hon. Wemi Jones, for his passionate support 

and policy initiatives which have assisted us to provide the required leadership for the 

institution. I profoundly appreciate the Chairman and Members of the 9th Governing 

Council for the invaluable guidance, support and excellent supervision.
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I appreciate Principal Officers, the Academic Board, Management, staff and students of the 

Polytechnic for their immeasurable support and commitment to the development of the 

institution. My profound appreciation goes to the Deputy Rector, Dr Samuel T. Olowo, for 

his reliable and steady leadership which ensured the success of the Committee. I equally 

appreciate members of the Committee for the great job and sacrifice. 

In conclusion, one basic fact about this Strategic Plan is that its life span goes beyond the 

tenure of the current Management. It therefore, requires objective commitment to 

Consolidation and effective institutional governance for the goals to be fully achieved. 

While we will do our utmost best to fulfil the objectives, it is my wish and prayer that all 

stakeholders, present and future, take up the challenge and ensure faithful and precise 

implementation of the Plan.

Thank you.

Professor Salisu Ogbo Usman, PhD, FCIA, FABEN

Rector
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EXECUTIVE SUMMARY

Introduction

This Strategic Plan for Kogi State Polytechnic, Lokoja outlines the institution's goals, objectives and 

strategies for the period of 2025–2030. The major thrust of the Plan is to consolidate on the success 

stories of the Polytechnic in recent years; hence, the theme: “Consolidation of Academic Excellence”. 

Thus, it is designed to transform the Polytechnic into a leading centre of excellence in technological 

and vocational education, while aligning with national development goals and global education 

trends.

Successful execution of the Plan will propel the Polytechnic to become:

I. An enriched and distinctive educational environment for all students to learn, discover and 

create;

II. An innovative leader among Polytechnics;

III. A centre of creative energy for both staff and students engaged in scientific research, 

development and innovation;

IV. A vital part of the educational and intellectual landscape of Kogi State and an asset to the 

nation and the world;

V. A centre of opportunity for achieving upward social mobility through a successful career in 

science and engineering;

VI. A source of pride for alumni and other supporters/friends; and

VII.A Polytechnic with a strong financial foundation that sustains a commitment to excellence and 

innovation.

Background and Context

The initiator of this Strategic Plan is the Chief Executive and Accounting Officer of the Polytechnic, 

the Rector, Professor Salisu Ogbo Usman. This commenced with the constitution of a Committee on 

Strategic Plan (CSP) for the year 2025 – 2030, mandated with specific terms of reference by the 

Rector of the institution in November 2024. The Plan has been developed within the context of the 

Polytechnic history, strengths and weaknesses and the competitive environment in which it is 

positioned. The effort was organised with an in-depth environmental scanning tools to ascertain the 

true position of excellence as at now. This in turn enables a projection of where to be tomorrow. Four 

hypothetical questions were developed thus:

i.� Where are we as an institution as at now?

ii.� What is the way forward?

iii.� How can we realise our goal?

iv.� what parametres can we use to measure the attainment of the set goals?

xvii
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The answers to these four questions define the objective of this plan: to consolidate of academic 

excellence of  Kogi State Polytechnic.

This Strategic Plan is the road-map to the Polytechnic future. It is a document that will provide each 

person or organ connected to the Polytechnic with a basis for setting priorities and taking action. 

These include the Council, the Academic Board, the Rector and other Principal Officers, 

Management, staff, students and the alumni.

The Rector has overall responsibility for the execution of the Plan. The Governing Council will 

provide oversight, strategic guidance and resources for the execution of strategies.

The Plan is hierarchical. The vision and mission statements inspire the goals and objectives. Each of 

the objective is in turn supported by a set of action plans. Each of these action plans has a line officer, 

resource requirement, time frame and metrics of success.

The Vision, Mission, Goals and Objectives of the Strategic Plan are the foundation for the envisaged 

transformation of the Polytechnic. The Plan will be assessed and adjusted, if necessary, each year to 

ensure that its goals and objectives are achieved. Kogi State Polytechnic has a special opportunity to 

transform itself into a leader in the new age of global competitiveness and opportunity. The ability and 

commitment to change will favourably position the institution for the challenges ahead. Success in 

this regard will depend on achieving core values of excellence while infusing invention, innovation, 

entrepreneurship and creativity into the total Polytechnic experience.

The Strategic Plan, therefore, provides the focus and guideposts that can assure the institution's 

emergence as an educational force that shapes the future of immediate community, the nation and the 

world.

xviii
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SCHOOL OF APPLIED SCIENCES (SAS)

200 SEAT LECTURE THEATRE

PICTURES OF SOME COMPLETED BUILDING PROJECTS (2020-2024)
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CHAPTER ONE

INTRODUCTION

Historical Background

Kogi State Polytechnic is strategically located in the historically important town of Lokoja, the 

confluence of Rivers Niger and Benue. Lokoja is the capital of Kogi State, which is also the gateway to 

12 States of the country. It is located on the Okene – Abuja highway, 160 kilometers to the Federal 

Capital City of Nigeria. 

The Polytechnic was established in December 1992 by the first Executive Governor of Kogi State, 

Prince Abubakar Audu, and with an amended Edict No. 6 under the administration of Col. Paul U.N. 

Omeruo in 1994. It commenced academic activities in January, 1993, with six (6) Schools and ten (10) 

programmes, on a temporary site at the then Government Science Secondary School, Adankolo, 

Lokoja. The other campuses at Osara and Itakpe were inherited from the Kwara State Polytechnic.  

The Lokoja Campus was moved to its current permanent site inherited from the then Lokoja Teachers' 

College in 1995. The Osara Campus of the institution was converted to the Confluence University of 

Science and Technology in 2018. 

The Polytechnic was established with a mission to produce skilled and competent manpower for 

commerce and industry using standard facilities and efficient personnel for the benefit of humanity. Its 

primary goal was to produce lower and higher (middle level) technical man power for the State in 

particular, the nation and the world in general. The pioneer Rector was Dr. Isa Ismaila

From an initial in-take of 840 foundation students in 1993, the student population has phenomenally 

grown to14,338 in 2024. Similarly, the number of Schools and Departments has increased from 6 to 8 

and 10 to 30 respectively, in a controlled academic growth pattern. The Institution offers National and 

Higher National Diplomas in various disciplines. The Polytechnic also runs the Interim Joint 

Matriculation Board Examination (IJMBE) programme. 

Successive  Executive Governors and Military Administrators of Kogi State have served as Visitors to 

the Polytechnic since inception. All played their parts in the provision of infrastructures and ensuring 

conducive environment for research, teaching and learning in the institution. They are as follows: 
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Table 1. VISITORS TO THE POLYTECHNIC IN ORDER OF SUCCESSION

Table 2.

commenced 
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DR. J.I Omada Rector

Mr. D.M Adah

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Deputy Rector

Table 3.
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Table 4.

Chairman
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Table 5.

Table 6.

Chairman

Olufade

Mr. Usman Okatahi Saliu
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Table 7.

Chairman

Olufade

Mr. Usman Okatahi Saliu
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Table 8.

Chairman

Table 9.

Chairman

Dr. Attah Abdullahi  Haruna

Mr. Usman Okatahi Saliu
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Table 10.

Etila

Oloruntoba Oyenihi

Dr. Godwin Ojodomo Onamah

Mr Stephen Ade Rowland

Chairman

Mr Sunday Aiyeetan 
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 NINTH GOVERNING COUNCIL (12TH FEBRUARY, 2021- 12TH FEBRUARY, 2024)Table 11.

Director of Works and Services

Director of Works and Services

Mr Sunday Aiyeetan 

Chairman
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7th April, 2020 11th February, 2021

12th February, 2021

11 12th February, 2025

11th February, 2025

Till Date

Table 12.

Table 13.

Dr. Attah Abdullahi Haruna

Table 14.

9th June, 2021

2020
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Table 15.

(Dr.)

Table 16. POLYTECHNIC

Ag. Polytechnic Librarian

Ag. Polytechnic Librarian

Ag. Polytechnic Librarian

Ag. Polytechnic Librarian

Librarian

Librarian

Librarian

Librarian

Ibrahim
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Table 17.

Adamu
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PERFORMANCE EVALUATION OF THE 2013 -2018 STRATEGIC PLAN

INSTITUTIONAL ANALYSIS

Table 18.  PERFORMANCE EVALUATION OF 2013-2018 STRATEGIC PLA N
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National Iron Ore Mining
Company (NIOMCO)  

All Actions Pending

All Actions Pending
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SCHOOL OF ENVIROMENTAL TECHNOLOGY (SET)

SCHOOL OF ART, DESIGN AND PRINTING (SADP)

PICTURES OF SOME COMPLETED BUILDING PROJECTS (2020-2024)
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The essence of a solid and well-thought organisational structure is to ensure that Plan is successfully 

implemented. To this end, the structural and management environment must be efficient and capable 

of delivering the set goals.

The organisational structure of an organisation is the framework within which managerial and 

operating tasks are performed. Kogi State Polytechnic has an organisational structure through which 

the Strategic Plan will be executed.

Strategic Operations Units

The Strategic Operations Units used for the purpose of developing action plans are as follows:

I. COUNCIL  AFFAIRS 

The Council Affairs commenced activities as at the inception of the academic activities of the 

Polytechnic in 1993. It has the mandate of: 

1. Ensuring the smooth operations of the activities of the Governing Council;

2. Arranging for and ensuring successful conduct of meetings of Council's Standing and ad-hoc 

Committees;

3. Recording the minutes of the Committees and the General Council Meetings; and

4. Documenting and Filing of Minutes of Council for reference

The Council Affairs Unit, however faces challenges lack of printer, files cabinets, photocopying 

machine and insufficient furniture. 

II. RECTORATE

The Rectorate is divided into the following Units/Directorates/Services

1. Office of the Rector: The Rector's Office is directly under the supervision of the Rector. It has 

been in existence since the inception of the institution. The Rector is assisted by an Executive 

Assistant, Personal Secretary, Personal Assistant and Security details to manage the affairs of 

the office, the Rectorate and the entire Polytechnic. 

2. Office of the Deputy Rector: Deputy Rector's Office was established in 1997 to assist and 

support the Rector in administrative duties. The office presides over various committees 

including but not limited to Results Verification Committee, Convocation Committee, Staff 
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Disciplinary Committee and Housing Committee.

It assists in fostering positive relationships with other sections and units within the 

Polytechnic. It draws strength from directive and support of the Rector and dedication of staff, 

adequate resources and conducive work environment and team work.

However, there is the need to improve in the area of training and retraining of staff to enhance 

performance and capacity.

3. Security Unit: 

The Security Unit is as old as the Polytechnic. It is headed by a Chief Security Officer who is 

assisted by other officers assigned to different sections of the Polytechnic.  

The Unit got a serious facelift under the current administration in 2020 when its centre of 

activities was relocated from a 3-room cubicle to a new and more befitting security office. It 

currently has a staff strength of one hundred and forty-seven (147), including officers and 

operatives who work twenty four hours a day under different shifts. The main activity of the 

Unit is the protection of lives and properties of both staff and students.

  
rd

4. Transport Unit: The Transport Unit of the Polytechnic is a very new Unit established on 23   

December, 2024 when an experienced and capable officer was needed to help in the vehicle 

maintenance. It has two (2) staff members. It has the responsibility of managing and 

maintaining all Polytechnic vehicles.

5. Procurement Unit: The procurement unit was moved from the Bursary Department to Office 

of the Rector following approval for the establishment of Procurement Officer's cadre in the 
th thPolytechnic at the 59  Regular Meeting of Council held on 28-29  of March, 2019. It has the 

responsibility of securing the right goods, works and services at the best prices and times for 

the institution through negotiation, communication and relationship management. It works 

with sections of the Polytechnic such as:

a. Works Department: The Department would request needed materials for construction and 

maintenance services and the procurement unit in turn procure same from qualified vendors. 

The unit also manages the procurement processes through evaluating bids and award of 

contracts.

b. Bursary Department: The procurement unit is responsible for acquiring goods and services in 

line with approval, while the Bursary Department is responsible for payment of the approved 

sum and monitors the execution through the store.

c. Audit Department: The Directorate of Audit is responsible for reviewing and verifying the 

procurement processes to ensure compliance with the Polytechnic policies; proper spending 
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and to identify issues like fraud or inefficiencies in how goods are purchased by the 

Procurement Unit. They act as quality control mechanism over procurement activities. 

6. Directorate of Internal Audit: This was upgraded to a Directorate by the Governing Council 

on 4th January, 2024. The Directorate performs all Internal Audit Functions. These include all 

revenues and expenditures, salaries, pre-Audit payment vouchers, store monitoring, purchases 

and projects and recording of all Audited Vouchers. The Directorate advises Rector on 

revenues and expenditures decisions.

7. Directorate of Entrepreneurship Development: The Directorate of Entrepreneurship 

Development was established in 2015 in response to the directive given by the National Board 

for technical education (NBTE) requesting that all polytechnics should establish 

Entrepreneurship Development Centres. However, the skill training activities commenced in 

September 2018, to complement the Entrepreneurship Development (EED) taught courses in 

various departments. 

In 2022, the Entrepreneurship Development Centre was upgraded to a full Directorate, now 

known as the Directorate of Entrepreneurship Development Centre. The Directorate has a staff 

strength of thirteen (13) officers.

8. Directorate of Research and Innovation: The Directorate was created in December, 2021. It 

has a staff strength of seven (7) officers. The Directorate collaborates with the Directorate of 

Academic planning to drive research, nominate staff for training and development. The 

Directorate also collaborates with the legal unit of the Polytechnic in terms of policies that 

impact research and staff such as Intellectual Property Rights and Technology Transfer (IPTT). 

It also collaborates with the Directorate of Advancement, Support and linkages through 

networking and partnership with donor agencies. The Directorate partners with the Directorate 

of Information Technology and Resource center in training staff members on the recent trends 

in ICT and host research output in the Polytechnic website.

9. Directorate of Health Services: The Directorate was established in 1992. With forty 

members of staff, the Directorate provides primary and some secondary medical services to 

patients. It also registers new students and Staff to keep their records in the Polytechnic health 

repository. It is headed by a Chief Medical Director, and with sections like Matron Office, 

Laboratory Unit and Pharmacy Unit.

10. Directorate of Public Relations and Protocol: Public Relations Unit has been in 

existence since the inception of the institution, but was upgraded to a full Directorate on 4th 

January, 2024
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It is saddled with the responsibility of sustaining and projecting the good image of the 

institution. It is subdivided into media, protocol and audio/visual and technical units. It 

relates with other offices in the Polytechnic for the purpose of gathering and processing 

information that can ensure positive visibility of the institution.  Collecting and collating  

information and news items from Schools, Departments, Directorates, units and 

Polytechnic events and functions and processing as news for dissemination through the 

Polytechnic's social media handles and the traditional media.

11. Directorate of Students’ Services: The Directorate of Students’ Services was established in 

1993. It is charged with the primary responsibility of overseeing the activities of students on 

both campuses (Lokoja and Itakpe). The specific functions of the Directorate are:

a. Coordinate all activities related to the welfare of the students' activities on academic and 

administrative matters.

b. Maintain the hostels and allocate same to interested students on the basis of first come first 

serve.

c. Keep accurate records of students.

d. Register all students' associations/clubs/bodies operating on our campuses.

e. Monitor the activities of all registered students' bodies and as well report to the management of 

any infractions by the bodies.

f. Investigate the activities of any illegal students' bodies and report expeditiously to the 

management.

g. Interface with the National Youth Service Corp (NYSC) for seamless mobilization of HND 

Graduates.

h. Prompt delivery of students' identity cards. 

The Directorate has 9 units established in 2022, with a total of 59 members of staff spread across 

the units, including the Deans' Office, Students Affairs, Identity Card. NYSC Data Capturing, 

Guidance and Counselling, Exit, Verification, Hostel Affairs and Administration 

The Directorates collaborates with the legal units in the area of litigations involving students of the 

Polytechnic. 

12. Directorate of Student Industrial Work Experience Scheme (SIWES):  SIWES was 

designed by the Industrial Training Fund (ITF) in Nigeria to provide students with practical 

work experience in their chosen fields.  Kogi State Polytechnic SIWES unit started in 1995 

with a coordinator, and upgraded to Directorate on 4th January, 2024. The Directorate is 

headed by the Director and supported by coordinators from each of the participating 

Departments.
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13. Directorate of Information Technology and Resource Centre (DITRC): This was 

upgraded to a Directorate on May, 2020. The Directorate is charged with the responsibilities of 

facilitating the conduct of Computer Based Tests (CBT), harmonising and fortifying the 

admission process, checking on fraud and avoiding financial leakage in the system and 

strategising for effective deployment of internet services in the Polytechnic. 

The Directorate has assisted in promoting the e-governance vision of the administration, most 

especially, in the conduct of examinations involving large number of students, in tracking 

online payment receipts of the Polytechnic, especially payment by students, and providing 

virtual and technical supports at meetings, conferences and seminars. The restructuring of the 

DITRC has also virtually eliminated revenue leakages in the Polytechnic.

14. Directorate of Sports: The Directorate of Sport was carved out of the existing Directorate of 

Student Services in the year 2020. This was because sport was considered as an integral part of 

learning which produces a total man in both academic exploits and physical talent.  A Director 

of Sports was appointed with the mandate of ensuring that the Polytechnic attains pre-

eminence in the world of sports. The mandates include: 

             (i)� Develop student's sports talents.

             (ii)� Ensure effective administration and organization of sporting events.

             (iii)� Concentrate on physical education, sports and entertainment in the   Polytechnic.

           ( iv)      Attract sponsorship of sporting events by corporate bodies.

           The Directorate has successfully organised the Rector's Cup competition for various sporting 

events annually over the past three years. 

15. Directorate of Advancement, Support and Linkages: The Directorate was established on 
ndthe 2  of July, 2020. It was established to maintain relationship with the Alumni Association of 

the Polytechnic, monitor the activities and progress of the Alumni Association and report to the 

Management from time to time, establish and maintain contact with high net-worth individuals 

and organisation for partnership with the Polytechnic, initiate and maintain linkages with 

donor agencies to attract donations for infrastructural development and organise endowment 

lectures and other development-based gathering from time to time.

16. Directorate of Legal Services: The legal unit was established in 2020 and upgraded to a full 

Directorate on 4th January, 2020. The Directorate of Legal Services was established with the 

mandate of acting as counsel to the Polytechnic in matters of agreement or signing of 

Memoranda of Understanding (MoU), providing legal advice as might be required by either 

the Management or Governing Council or any other statutory organ of the Polytechnic, and 
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collaborating with the Polytechnic's External Solicitor for a more robust prosecution or 

defence of cases involving the Polytechnic. 

The Directorate has assisted the Polytechnic to minimise cost of litigations, and has been of 

great help in the drafting of memos that have significant legal consequences. 

17. Directorate of Quality Assurance: The Directorate of Quality Assurance was established by 

the Governing Council on 4th January, 2024. The Directorate is saddled with the 

responsibilities of monitoring teaching, examination and supervision of students in line with 

the NBTE minimum benchmark to attain academic excellence and quality service delivery. 

The Directorate also has the mandate of advising Management on all Quality Assurance 

matters for the overall academic development and excellence in the institution. 

18. Directorate of Physical Planning and Development: The Directorate of Physical Planning 

and Development was established by the Governing Council on 4th January, 2024. The 

Directorate was created and mandated to prepare the Polytechnic Masterplan, update the 

Polytechnic Masterplan, plan the Polytechnic's Physical Infrastructures, oversee the physical 

development of the Polytechnic with strict adherence to the approved masterplan, and 

coordinate the activities of construction service providers, among others.

19. Directorate of Academic Planning: The Directorate of Academic Planning (formerly 

referred to as Academic Planning Unit), came into existence in Kogi State Polytechnic in 1998. 

It currently has a staff strength of twelve (12). The Directorate was transformed from the 

Academic Planning Unit in 2023 in response to the need of the Polytechnic to coordinate and 

streamline the academic policy matters as well as the academic activities of the Polytechnic in 

order to monitor the growth and development of the entire academic programme.

The Directorate is charged with the responsibility of collection of staff and student data, 

management of the Polytechnic facilities and the Accreditation of Programmes in accordance 

with the National Board for Technical Education (NBTE) Regulations.

The Directorate is also saddled with the responsibility of putting in place Management 

structure, statutory functions of teaching, training, research and development as allowed by the 

Tertiary Education Trust Fund (TETFund).

The Directorate is headed by a Director who is directly responsible to the Rector for the day-to-

day administration of the Directorate.

20.  The Directorate of Career Service Center :Career Service Centre in Kogi State Polytechnic    

was established in May 2024 in line with directive by Tertiary Education Trust Fund (Tetfund).

 The centre is expected to perform the following functions.
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 1. provide one on one guidance to students and alumni to help them explore career  

options, set career goals and development action plans.

 2. Administer career assessment to help staff and students identify their interests, strength, 

value and explore potential career paths.

 3. Organise workshops to help students develop essential career skills such as 

communication, teamwork, leadership and problems solving

 4. Organise workshops, seminars, career fairs for staff to develop professional skills.

 5. Advise management on career centre. 

21. Kogi Poly Consult (Nigeria) Limited: Kogi Poly Consult (Nigeria) Limited is a private 

limited company established by the Kogi State Polytechnic, Lokoja. The company was 
rdincorporated on 3  June, 2003 by Corporate Affairs Commission in accordance with the 

provisions of the Companies and Allied Matters Act of 1990 (as amended). It is a company 

limited by shares with an initial ordinary share capital of ₦5,000,000.00 at ₦1.00 each. 

Kogi Poly Consult has different managers for various lines of business activities, such as; factory 

manager, training manager, project manager etc. It is headed by a Director / General Manager for 

the overall day-to-day activities who is directly responsible to the Rector. Particularly, it was to 

ensure that the Polytechnic has a company that can manage contracts and other business 

endeavours within and outside the Polytechnic, including TETFUND projects so that, profit 

generated from such ventures may be ploughed back into the Polytechnic purse, thereby 

expanding their revenue base.

In order to achieve its objectives, the memorandum and the article of Association empower Kogi 

Poly Consults to carryout construction, building, repairs, contracts, supplies, agriculture, food and 

drinks processing, manufacturing and other business activities in diverse fields in order to achieve 

its mandate of revenue generation. Currently, Kogi Poly Consult carries out the following 

operational activities:

Kogi Poly Consult Water Factory: The Polytechnic water factory currently has production 

capacity to produce quality, safe and hygienic table (sachet) water for consumption both within 

and outside the Polytechnic community. The factory is certified by National Agency for Food 

Administration and Control (NAFDAC).

Agency Banking: Agency banking is a new unit under Kogi Poly Consult. The Agent partners 

with Zenith Bank Plc in rendering banking services to students, staff and the community outside 

the campus. It serves the people in providing services like issuance of ATM cards, cash withdrawal 
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and deposit, cash transfer, account opening, etc. 

Management of Business Centre and Campus Shuttle: The student business centre is a 

specially designated area on campus where business activities are officially permitted to take place 

for staff, students, business shop owners, and outsider for patronage. The regulations of business 

activities and administration of rent collection are part of sole responsibilities of Kogi Poly 

Consult Management.

In like manner, administration and regulations of campus shuttle by Keke riders to aid 

transportation for staff and students within campus are key responsibilities of Kogi Poly Consult 

Management

     22. Kogi Poly Ventures: was established on 29th January, 2025 to further explore the business 

opportunities on the campuses of Kogi State Polytechnic in conjunction with the existing Kogi 

Poly Consult Ltd..

III. REGISTRY DEPARTMENT 

The Registry is the administrative arm of the Polytechnic. It has been in operations under the Registrar 

since the establishment of the Polytechnic. It is divided into units as follows: 

1. Senior Staff Establishment: This has the responsibilities of keeping record of recruitment of 

senior staff, keep records of memos, issuing appointment letters, keeping nominal rolls, and 

issuing memos and letters to senior members  of staff as may be directed from time to time, 

keeping, maintaining and filing records of staff;

2. Junior Staff Establishment: Takes charge of activities and documents involving junior 

members of staff similar to those outlined for Senior Establishment;

3.  Records Unit: Manages the academic records of students drawn from various schools and 

progarmmes. The records include student files and results, which are processed for transcripts 

on demands;

4.  Admission Office: Manages the entire admission process, including the review of 

applications for admission, verification of credentials and conduct of entrance examination, as 

the case may be. 

5. Academic Board Secretariat: This was established in 2021, and charged with taking minutes 

of Academic Board Meetings, Collating and forwarding of approved list of external examiners 

to the Academic Board, processing of reports of examination misconduct committee and other 

duties assigned by Management

6. Examination Office: The Unit has the mandate to issue statement of results, provide 

secretariat for the Result Verification Committee of the Academic Board and sorting and 

distributing approved results to designated offices  
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7. Certificate Office: The office takes charge of preparation and issuing of certificate to 

graduands, verification of authenticity of certificates and keeping of proforma for all 

certificates

8. Information Processing Unit: The unit was created in 2022, and it is charged with taking 

inventory of all equipment in all units in the Polytechnic, including official vehicles 

(serviceable and unserviceable), buildings (completed and uncompleted) and collation of staff 

disposition in all sections and units.

9. Pension Office: This was put in place in 2021 and mandated to notify officers due for 

retirement, prepare records of service of retiring officers, and forward files of retiring officers 

to Pension Board for payment of their benefits 

10. General Administration: This has the mandate of supervising cleaners and assist in the 

implementation of approved staff welfare provisions.

IV. BURSARY DEPARTMENT

Introduction

The Bursary Department which was established from inception is responsible for all issues pertaining 

to management of the Polytechnic's finance as may be issued and directed by the Polytechnic's 

Management; in accordance with Financial Regulations and polytechnic's Scheme of Service.

The department is headed by a Bursar.

Mandate/Function:

Formulation and preparation of the annual internal budget of the Polytechnic and defend same with 

Finance and General Purposes Committee of Council, Ministry of Finance, Budget and Economic 

Planning and the State House of Assembly. Other functions are;

1. Preparation of monthly emoluments and overhead to office of the Accountant General and 

Auditor General of the State.

2. Preparation of Quarterly Financial Report to Council.

3. Collection of all revenue accruable to the Polytechnic via Treasury Single Account (TSA).

4. Remittance of taxes to Federal Inland Revenue Services and the Kogi State Internal Revenue 

Services.

5. Preparation of Accounting report on Tertiary Education Trust Fund (TetFund).

6. Maintenance of Book of Accounts and approved Bank Accounts.

7. Monthly update of cash book and reconciliation of Bank Statements.

8. Preparation of Annual Financial Statements.

9. Payment for projects/contracts executed and services rendered (Overhead and Capital).

10. Maintenance of stores and store records.

11. Preparation and submission of monthly Internally Generated Revenue (IGR) report to Kogi 
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State Internal Revenue Service (KGIRS).

12. Quarterly revenue and expenditure report to the office of Accountant General, and Ministry of 

Finance, Budget and Economic Planning, and State Auditor General.

Divisions and Units of the Bursary Department

The Bursary department is divided into three [3] functional areas which are further subdivided into 

units with each unit being headed by a Chief Accountant. The functional areas are Finance, Operations 

and Strategic business.

1. Finance

Financial Management has been defined as the planning, organizing, directing and controlling the 

financial activities of an organization. Financial management therefore implies the application of 

general management principles to the financial resources of the Polytechnic. 

Financial Management takes source information from the book-keeping system to determine fund 

position resulting from the organization's activities. The Division currently comprises of the 

following: 

a. Payroll Unit: The unit is saddled with preparation of monthly emoluments to the office of the 

Accountant General and Auditor General  of the State.

b. Treasury [cash] Unit: This unit primarily processes approved payments to the beneficiaries.  The 

unit also prepares quarterly Financial Report to Council., collection of all revenue accrueable to the 

Polytechnic via Treasury Single Account (TSA), Remittance of taxes to Federal Inland Revenue 

Services and Kogi State Internal Revenue Services (KGIRS)

c. Main Store Unit : This unit is responsible for maintenance of stores and store records, coding of 

assets and taking charge of inventories and disbursement of stationery requisition.

d.  Electronic Data Processing Unit : This unit handles posting of financial transactions and 

preparation of financial report according to budgetary codes.

 2. Operation

Operation deals with all the information that helps in decision making process i.e. planning and 

controlling of financial activities.  The division comprises of:

a. Expenditure Control Unit: This unit maintain votebook and prepare payment vouchers.

b. Student Account Unit: This unit is in-charge of student payment clearance such as 

school fees, and carryover related fees.  

c. Budget and Planning Unit : This unit handles formulation and preparation of annual 

internal budget of the Polytechnic and defend same with Finance and General Purpose 
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Committee of the Council, Ministry of Finance, Budget and Economic Planning, and 

the State House of Assembly. 

d. Loan and Advances Unit: This unit ensures prompt and timely retirement of cash 

advances.

e. Final Account Unit : This unit maintain Book of Accounts and Bank Statements, 

monthly update of cash book and reconciliation of Bank Statement, and preparation 

and submission of monthly Internally Generated Revenue (IGR).

f. Tetfund Unit : This unit handles preparation of Accounting report on Tertiary 

Education Trust Fund (TETFUND), and payments for projects/Contracts executed 

3. Strategic Business Unit

  Strategic Business Unit Comprises of the following in the Polytechnic;

a. Part-Time Unit : The unit handles accurate records and financial transaction of the unit.

b. Poly Consult: Bursary staff in Poly Consult handle book keeping and accounting    

functions to ensure adequate record keeping.

c. The Polytechnic Staff School: Bursary staff provide accounting services to ensure  

proper account records keeping in the staff school

V.  POLYTECHNIC LIBRARY 

Polytechnic library commenced services at the inception of the institution in 1993. It has the following 

sections:

1. Administrative Section: is responsible for the day to day administration of the library.

2. Readers' Services Section: is charged with the responsibility of registering users of the 

library, shelving of materials processed by cataloguing and classifications units, organise and 

control the use of library materials, charging and discharging of library resources.

3. Resource Development: is responsible for selection, evaluation, acquisition, stock revision, 

weeding and user assessment.

4. Resource Processing: is charged with responsibilities of bibliographic description and 

classification of library materials.

5. E-Resources: is charged with acquiring and managing digital repositories, electronic 

resources and library management system

The Library relates with other Units in the Polytechnic as follows: 

1. Research Collaboration: The librarians collaborate with schools and departments on 



40
PA G E

S T R A T E G I C  P L A N  2 0 2 5 - 2 0 3 0 

research projects, providing expertise on information discovery and management.

2. Curriculum Support: The Library work with academic departments to develop collections 

and services that support the curriculum

3. Information Literacy Instruction: Librarians teach information literacy skills to students in 

academic department.

4. Student Outreach: Librarians work with Directorate of Students Services to create awareness 

on the use of library.

5. Accreditation of Programmes: Librarians collaborate with departments to ensure the 

success of accreditation. 

The library has diverse and up-to-date materials that are relevant to the academic programmes offered 

by the Polytechnic. It provides access to wide range of electronic resources like e-book, e-journals etc. 

The library has alternative source of power that is always constant.

The library is, however, faced with challenges such as funding, inadequate academic librarians 

especially in the middle cadre (Librarian II, II and Senior Librarian), lack of sustainable internet 

connectivity, lack of multi-media facilities for e-library and inadequate computer system in e-library.

In spite of the challenges, the prospect of the library and its units is bright, as it continues to evolve in 

response to technological advancements, changing user needs and global trends in education and 

research.

VI.  WORKS AND SERVICES DEPARTMENT

The Works and Services Department of Kogi State Polytechnic is as Old as the Polytechnic itself. It 

maintains physical infrastructures of the Polytechnic and provides essential services. Its overall 

mandate is the provision of utilities to support teaching, research, learning and administration of the 

Polytechnic.

The department handles direct labour projects which are mainly maintenance in nature. It specifically 

handles infrastructure such as offices, laboratories/workshops, lecture halls/class rooms, official 

residences, roads and drainages and electrical and mechanical servicing of generators, tractors and 

other equipment

The maintenance works are done by the various units in the Works and Services Department. The 

Units are:

1) Civil/Building Unit: The unit is responsible for all maintenance jobs involving Carpentry, 
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Plumbing, Masonry and Painting

2) Electrical Unit: This unit is responsible for all maintenance jobs involving electrical system in 

the Polytechnic.

3) Mechanical Unit: This unit is responsible for maintenance involving diesel/petrol engine 

generators, heavy/light duty vehicles, welding, refrigerator and Air-Conditioning System, 

Panel beating Works and Auto-Electrical Works.

4) Parks and Garden: responsible for the maintenance of all landscaping jobs in the 

Polytechnic.

5) Water Plumbing Unit: responsible for supply of water, reticulation and other maintenance 

related to water supply on the campuses.

Table 19.

Animal Health and Production

Technology

and
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2 Statistics
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Surveying and Geo-Informatics Surveying and Geo-Informatics

General Studies

General Studies

Surveying and Geo-Informatics
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Accoutancy Accoutancy

Accoutancy

Office Technology and Management Office Technology and Management

Office Technology and Management

ND Accoutancy

HND Accoutancy

ND Office Technology and Management

HND Office Technology and Management

ND Computer Science

HND Computer Science
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Tables 20 

and 21.

Table 20: Students’ Population (2024/2025 session)
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Table 21: Distribution of students into Programmes (2024/2025) session

(ii) Staff Population 

The Polytechnic started in 1992 with a staff population of seventy (70). As at year 2024, the total 

number of staff, both teaching and non-teaching, has risen to One Thousand, Nine hundred and 

Twenty-Four (1,924). The academic staff component is Seven Hundred and Fifty (750), while the non-

teaching is One Thousand One hundred and Seventy-Four (1,174). The staff strength is also classified 

according to their area of specialisation as reflected in Table 20. 

Table 22: Staff Strength of Kogi State Polytechnic (Academic and Non-Academic, with further 

classification according to specialization)

Medical staff
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(iii) Gender Representation

Female staff represents 30.25% of the total staff population while male represent 69.75%. The 

institution continues to make conscious effort to increase the percentage in every successive year so as 

to achieve gender balance through affirmative action.

Table 23: Gender Composition of Strength of Kogi State Polytechnic Staff 

(iv) Academic Status & Rating

At inception, the institution started with twenty-one (21) programmes. The programme strength stands 

at Fifty-Seven (57) by 2024/2025 session. These include the National, Higher National Diploma (Full 

and Part-Time) and IJMBE programmes. (Table 22 ). All these programmes have been accredited or 

had their resource inspection carried out by the National Board for Technical Education (NBTE), the 

Interim Joint Matriculation Board (IJMB) and relevant Professional Bodies.
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2022

2022

2022

2022 Full

Table 24: List of Academic Programmes 2023/2024 Academic Session

Approved to
commence
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Approved to
commence
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2022

2023

2022

2022

2022
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2022
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Surveying and 
Geo-Informatics

Surveying and 
Geo-Informatics
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(v) Institutional Accreditation 

In the year 2024,  the Polytechnic was also visited by the National Board for Technical Education 

(NBTE) for Institutional Accreditation. We recorded success from the exercise and the result

is to last for a five (5) year period. 

(vi)



57
PA G E

S T R A T E G I C  P L A N  2 0 2 5 - 2 0 3 0 

(vii)

Table 25: List of Professional Bodies



58
PA G E

S T R A T E G I C  P L A N  2 0 2 5 - 2 0 3 0 



59
PA G E

S T R A T E G I C  P L A N  2 0 2 5 - 2 0 3 0 

Rural Sociological Society of Nigeria47

48

49

50

51

RUSAN

Society of Nigerian Artists SNA

Astronomy Society of Nigeria ASN

Nigerian Institute of Physics NIP

Parasitology and Public Health Society of Nigeria PPHSN

(viii) Key Success Factors
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POLYTECHNIC LIBRARY

SCHOOL OF MANAGEMENT STUDIES

PICTURES OF SOME EXISTING PROJECTS BEFORE THE YEAR 2020 
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;
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and the use of artificial 

intelligence.
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/ Supervision
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1.

2.

3.

4.

5.

6.

7.
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Table 26: Strategic Formulation of Goals with Action Plan
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Kogi State 
Government Council, 
Rectorate, Library,
TETFUND and Donor
Agencies

(DPR & P)

and Finance, Hospitality and 
Hotel Management, Fishery, 
Taxation, Entrepreneurship 
Development, Quantity Survey 

and Protocol
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Bio-Statistics

Estate Management,

 Technology,

, Mechatronics
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other Lecturers, Kogi 
Poly Consult and Kogi
Poly Ventures
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DAP, Deans and 
other tertiary
institutions
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and DAP
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and
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HODs, NBTE,

HODs, NBTE,

and NBTE
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MECHANICAL ENGINEERING TECHNOLOGY WORKSHOP

ABIMAJE LT HALL

PICTURES OF SOME RENOVATED EXISTING STRUCTURES 
WITHIN THE YEAR 2020-2024
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for Research Grants Central Units:
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expenditure.

Table 27: Budgetary Provision (Capital) for the Strategic Plan.

and Finance, Hospitality 

and Hotel Management, Fishery, Taxation, Entrepreneurship 

Development, Quantity Survey Estate Management,

Bio-Statistics

Establishment of School of Information Technology and  School 
of Innovation Continuing Studies and creation of  new department
such as:
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 Technology,
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Table 28: Budgetary Provision (Recurrent) for the Strategic Plan.
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recruited 
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 EXAMS AND RECORDS

MASS COMMUNICATION

PICTURES OF SOME COMPLETED BUILDING PROJECTS (2020-2024)
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P
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Enhance various schools training 
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1. Dr. Samuel Taiwo Olowo                    � Deputy Rector                             �  Chairman 

2. (Dr) Adeika Obaro Obadaki   Bursar      Member

3. Mrs. Ozohu Omolola Mohammed  Audu    Polytechnic Librarian                      �  Member 

4. Engr. Adamu Abdullahi Ayni  Director, Works & Services   Member

5. Mrs. Ardlene Omolola Balagbogbo                � Dean Sch. of Gen. & Comm. Studies �  Member  

6. Dr. (Mrs) Ruth Anyalewa Haruna         � Dean, Sch. of Mgt. Studies                  Member 

7. Mrs.  Leah Tinuola  Omolegbe              � Dean, Sch. of Preliminary Studies        �  Member 

8. Mr. Umoru Ibrahim                                 � Dean, Sch. Of Art, Design & Printing         �  Member

9. Dr. (Mrs.) Oluwakemi Sade Ayodele          � Dean, Sch. of Applied Sciences       �  Member 

10. Dr. Jacob Jide Pelemo                     Dean, Sch. of Agricultural Technology         � Member 

11. Engr. Dr.  Mohammed Alhaji Adamu      � Dean, Sch. of Engineering Technology        �  Member 

12. Tpl. Dr. Samuel Sunday Abraham     � Dean, Sch. of Environmental Technology     � Member

13. Dr Daniels Emmanuel Alkali  Dean Sch. of Part-Time & Voc. Studies  Member 

14. Mr. Abdulmumin Umar                        � Dean, Students' Services          Member

15. Barr. William Ameh   Director, Legal Services   Member   

16. Dr. Godwin Ojodomo Onamah  Director, Advancement, Support &Linkages Member 

17. Dr. Joel  Akowe                                       � Director, Academic Planning    Member

18. Dr. (Mrs) Acharu Faith Tony-Okeme     Director, Entrepreneurship Development  Member

19. Mrs. Uredo Omale                                  � Director, Public Relations & Protocol   Member    

20. Dr. Fatai Kolade Lawal                               Director, SIWES    Member                       �  
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21. Mr. Rock Adeiza Ezekiel                            Director, ITRC      Member                       �  

22. Mrs. Yemisi  Joseph                                � Director, Quality Assurance    Member           �  

23. Mr.  Abdulrahman Itopa Suleiman   Director, Research & Innovation  Member

24. Arc. Felix Ojonumi Idoko   Director, Physical Plan. & Development Member

25. Mr.  Batran AgumAbaya   Director, Internal Audit   Member

26. Dr. Kabir Anivasa Shaibu   Director, Health Services   Member

27. Mr. Tairu Nuhu Momoh                             �HOD, Mass Communication      �  Member 

28. Mr. Emmanuel Onuh Attah   Chief  Security Officer    Member 

29. Mr. Mosobalaje Ademola Azeez  GM, Kogi Poly Consult Nig. Ltd  Member     �  

30. Mr. Sunday Aiyeetan   Registrar       Secretary              
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ACADEMIC  OFFICE COMPLEX 

CAREER SERVICE CENTRE
(REGISTRAR’S FORMER OFFICE)

PICTURES OF SOME COMPLETED BUILDING PROJECTS (2020-2024)
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TRACTOR AND IMPLEMENTATION WORKSHOP, ITAPKE

COMPUTER BASED TEST (CBT) CENTRE EXTENSION

PICTURES OF SOME COMPLETED BUILDING PROJECTS (2020-2024)
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MASTER PLAN SHOWING KOGI STATE POLYTECHNIC LOKOJA
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MASTER PLAN SHOWING KOGI STATE POLYTECHNIC
 ITAKPE CAMPUS 
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